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‘Minimise Risk – Maximise Safety’ 
 

Fendley Consultancy is committed to providing the highest quality service, and to 
maintaining a safe environment for our clients, employees, contractors and the 

community.   
 

 

 
Fendley Consultancy has embedded throughout its HSE Management System a risk 
management approach. Fendley Consultancy adopts and applies this Risk Management 
approach to all services and activities and requires of all its personnel and consultants to 
adopt and apply this same approach. 
 
HSE Risk management processes are applied to all activities that Fendley Consultancy 
controls or can influence. HSE risks and opportunities are assessed, prioritised and managed 
as appropriate to the nature, scale and HSE impacts of the operations and activities. This 
process takes into account health and safety, human rights, the surrounding physical, 
ecological, social and cultural environment, biodiversity, applicable legal and other 
requirements and financial implications. The hierarchy of control is used in the development 
of risk mitigation activities 
 
Effective risk management systems and practices assist us to operate efficiently, achieve 
business objectives, ensure reliable reporting and comply with applicable laws and 
regulations. 
 
Fendley Consultancy Risk Management applications are based on AS/NZS 4360, assisting in 
ensuring a common approach towards the management and reporting of risk within the 
Industry. 
  
 
Ian Fendley 
Managing Director 
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